GATHERING UPDATE JULY 2009

After receiving an e-mail from a parent with a few questions about the Gathering, I realized that not every family has yet had a Gathering experience and so does not necessarily know what to expect.  The following is some general information regarding the Gathering in general and where my thought process is for this particular Gathering (i.e. the Mission side of it).

For those of you who hate long e-mails (cough, Joyce Wrubleski) I sincerely apologize for the following…

What is the Gathering?
In years past, the Gathering has been known as CLYG (and may occasionally still be referred to this below as I have copy and pasted some info, and I may have missed changing some); the Canadian Lutheran Youth Gathering.  The upcoming Gathering will now be known as CLAY since, for the first time, the Gathering is opened to Anglicans as well (as a part of the shared ministry the two denominations have been involved in together) which stands for Canadian Lutheran and Anglican Youth Gathering.
The gathering's purpose is:

   -to proclaim the grace and faithfulness of God revealed to us in Jesus Christ.

   -to respond to God's grace and faithfulness in ways that are intentional, practical and meaningful.

   -to celebrate that, by the grace of God, we are now children of God.

This is to be accomplished:

   -by providing a "youth centred" program that will empower youth and develop leadership,

   -through varied worship experiences that help youth connect word and sacrament in their daily Christian life, and

   -through the sharing of what has been learned and experienced with others.

Who can come to the Gathering?

The gathering is designed for youth ages 14 - 19. To come to the Gathering, you must be part of a registered Home Team, pay the registration fee, and meet the age criteria. Home Team Leaders (HTL) must be a minimum of 21 (preferably 25) years of age or older by Dec. 31, 2008.

Youth participants must be 14 years of age or older by December 31, 2008 or have completed Grade 8 by the time of the Gathering and no older than 19 years of age by December 31, 2008.

What is a Home Team?

The basic unit within the Gathering is the Home Team, and every participant is part of one of these. Each Home Team has a minimum of three people and a maximum of eleven (two adult Home Team Leaders of opposite gender and two to nine youth). 

Home Team Leaders (HTL) are preferred to be 25 and up, though last Gathering they allowed HTLs as young as 20/21 I believe as long as they were paired up with an older leader and were considered HTL in training.  There are two leaders per team because of the National ELCIC policy on the protection of children, youth and other vulnerable persons.

There is no age limit to who can be an HTL.  If you have an interest in being an HTL for this upcoming Gathering, please let me know.

It depends on the number of youth going how big HTs will be and how many leaders are needed.

HTLs are also going to serve as the leaders for the Mission Trip.

What is the accommodation?
Accommodation during the Gathering depends on the Gathering planning committee.  Most years, participants have stayed in the local University’s dormitories.  I have also participated in Gatherings where that did not provide enough space and so housing was at Hotels.  Last Gathering, accommodation was a gymnasium.  It all depends on local facilities.

For our time after the Gathering, typically accommodation has been in churches.  I am currently putting together a letter to try and find a church that would be willing to donate space for us to sleep in for a week.

What happens at a Gathering?
Lots!  There is time for Large Group Gathering sessions with the keynote speaker where youth hear the message around the theme, worship with a  band, see drama skits to help solidify the message and generally get their groove on with the whole congregation.  There is also early morning and late night worship which is optional, so often smaller and more intimate.  Youth also get to hang out with members of other HTs and play games and do icebreakers.  Often, one of the days, youth will go on an excursion to sight see something in the local area.  There is also a service opportunity provided during the Gathering that aids in getting the youth’s hands into serving.  At night, there are late night spots which include movies, dancing, concerts, crafts, board games, swimming and even karaoke.  Specific events, excursions, National Youth Projects and service opportunities change with each Gathering.

What’s a National Youth Project?

Every Gathering, there is a focused entity that receives presentation time and when money is collected at the final offering, goes towards that purpose.  The last Gathering, the National Youth Project was raising money for the Evangelical Lutheran Church in Bolivia, to help them put on a National Gathering of their own.

In other years, this Project has been associated with Child Poverty in Canada and Habitat for Humanity.  I’m not sure, but I suspect that the upcoming National Youth Project will somehow be focused in Stewardship of Creation.
What is the cost going to be?
Sort answer, I don’t know.  A large portion of the cost will be to cover the Gathering which includes accommodation, meals, facility rental and events.  This has ranged from $265 to $465 in the past.

I did a little bit of research and found that using this August, a flight from Edmonton to London Ontario, and home from Toronto (an open jaw flight) for $616.  I searched on round trip to Toronto and I got a number of  $444.  These were of course using the cheapest flights available.  Potentially, we could also get a group deal 

To get between Toronto and London we could use Via Rail.  I did a one way search on a Sunday and got a number of $23.

If we stay in churches, then our accommodation amount is lowered to either zero or a small amount to give to the church.  I need to chat with Brandi to find out how this was done in the past.

On top of this is the cost for food for that week in Toronto, transportation costs in Toronto (right now I’m trying to figure out if renting a vehicle or taking public transport would be cheaper/easier), entrance fees to any sight seeing, any Gathering gear your youth may like to purchase and misc items we may need to purchase for our time in Toronto (i.e. if we pick up garbage in a park we’d need garbage bags and gloves).

With my current outlook, I do not believe the trip would cost more than $1500.  My hope is that we could get lucky on flights and drop that number down to $1000-1200.  This total, final number would be offset by fundraising.

What fundraisers are you thinking about, because I am not Fundraising’s number one fan?

Some of the ideas so far have been…

Pledge a Kilometer – once we know what the over all cost will be, we will divide that number by how many kilometers we will travel.  For example, if the total cost is $32,000 and we use 3200 kilometers between here and Toronto each kilometer would cost $10.  Youth then ask friends, family, and congregation members to pledge how many ever kilometers.

Farmer’s Market – we have some talented bakers in our midst, and they have expressed their interest in selling goods at the farmer’s market.  This could be an on going project through out the year, depending on schedules.  Potentially, each week, we could rotate families who would provide baked goods (receiving compensation for their contributions such as flour) and who could man the station at the mall.

Bracelets – after our last prayer service where we made prayer bracelets, we thought this could be a fundraiser, selling hemp bracelets (perhaps even at the farmer’s market too).  These bracelets would have a prayer attached about poverty, or injustice, or the marginalized…something the youth came up with.  The wearer would then wear the bracelet (after removing the prayer) and hopefully “pray without ceasing” (1 Thess 5:17).

We will also be doing some good old traditions such as bottle drives, muffin Sundays, and perhaps even a couple of other events such as Easter Breakfast or a Valentine’s Day Dinner.

My main goal is to keep congregational fundraising to a minimum, largely noticed in one major campaign (such as the PaK) and try and branch fundraising out into a larger community base.

I am EAGER!!! to hear other ideas, so get those thinking caps on.

How will money fundraised be split?
That depends on what the participants would like to see.  There are two main options that I can see.

1) everything gets pooled and distributed equally.

2) money is distributed depending upon hours works.  For example…fundraiser one brings in $300.  There were a total of 10 man-hours put in.  Jane works 2 of those 10 hours.  Jane’s cut of the pot would be $60.  In this scenario, those who don’t help out with the fundraiser do not receive a portion.  

We’ll talk about what the preference is in September.

I appreciate the idea of helping out people in need in Toronto, but what about the issue at home?
Excellent observation.

This upcoming year will be focused on preparing youth for the Gathering.  This will be done by focusing on three main areas.

1) Devotion

2) Teamwork

3) Experience

Devotion will include using devotional materials and bible studies, worship and prayer time to prepare our hearts for the service we will be entering into.  How this will be organized, I’m not certain yet.  It will depend on number of participants/HT’s and everyone’s schedules.

We will be preparing through teamwork because this is a team effort and we need to be able to trust one another.

Many youth have expressed some fear (good fear!) over what will happen in Toronto.  This is entirely out of inexperience and not being involved in something like this before.  It is my plan to help ease those fears by plugging youth into the local scene, doing things in Camrose and Edmonton that would mimic what we will be doing in Ontario.  It is my hope that by getting involved leading up to Ontario, and by seeing the situation in Toronto itself, that youth will be driven to get involved in some way locally for the long term.  

If you know of organizations, please let me know.  Examples of service could include visiting the Bissel Center or the Mustard Seed, doing labour (such as painting) for NGO’s that require help (such as the Women’s Shelter or the Open Door), picking up Garbage in and around Camrose, or packing lunches and handing them out to people on the street on Whyte Ave.  

I realize that this is quite a lot of information, but I would like to keep you informed so we are all on the same page.

If you have any questions, concerns or ideas, don’t hesitate to contact me!

Dorina
